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Bob Allen
Director of Business Applications

“Explore the 
Possible”

Career History of Results and Thought Leadership

• Director, Business Applications and Process, Frisco ISD

• Nine years experience in K‐12 education

• 29 years previous experience in various roles at Electronic Data Systems and 
HP, including Systems Engineering, Business Systems Support, and Client 
Delivery

• 38 years total experience in Information Technology

Background & History
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• Other industry experience includes Banking Services, B2B eCommerce, 
eProcurement, Strategic Sourcing, Manufacturing, Security Services, 
Telecommunication Services, Government Financial Services,  Stock Market 
Reporting, Call Center Management, Business Process Outsourcing, Business 
Process Reengineering, and Business Process Consulting 

• Directly responsible for dozens of major implementations in multiple 
industries around the globe. 

• Career influences include many personal experiences, as well as the 
combined teachings of leaders such as Edwards Demming, Tom Peters, 
Michael Hammer, and many others

Background & History

• 2013 & 2015 Laserfiche “Run Smarter” Award for Innovation in Enterprise 
Transformation

• 2016 Laserfiche Nien-Ling Wacker Visionary Award for driving process change and 
Technology Enablement

• Publication of APQC North Star Case Study on Re-Engineering Processes and 
Enabling Technology 

• Publication in TechTarget Magazine on ECM Technology and Benefits through 
Integration

• IDC April, 2016 Acknowledgement on Automation, Optimization, and Transformation

• Member of Laserfiche Executive Advisory Board 

FISD Recognitions
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Overview of Frisco ISD

• Other Facilities
• Child Development Center
• Career and Technology Center
• Central Administration & Board Complex
• Technology Annex and Training Center
• Memorial Stadium, Natatorium & Athletic Offices
• 3 Transportation Centers
• 2 Service Centers 
• Print Center
• Partner Facilities

• RoughRiders Ballpark
• Stars Center
• FC Dallas Stadium
• Ford Center at the Star
• PGA of America

• ~63,000 Students
• ~7,100 Employees
• 3,159.18% increase in enrollment since 1993
• 12th Largest district in Texas
• 69 Current School Campuses 

• 42 Elementary schools
• 17 Middle schools
• 10 High schools 

Growing and Growing
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Searching for Opportunities

Searching for Opportunities

• If an activity adds 
value, keep it.  If 
not, it’s waste.

• Most waste is 
“hidden”, nothing is 
labeled as waste.

• Waste is pervasive 
and system-wide.

• Waste is hard to 
remove.

• Process 
improvement has 
both immediate and 
long-term benefits.

First
Tear down the 

castle walls that 
separate 

organizations 
across the 
enterprise. 
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All Processes Lead to 
Organizational Success

• Student has to be in School
• Transportation
• Attendance Tracking

• Teacher in Class
• Professional Development
• Hiring and Succession Planning
• Evaluations and Assessments
• Utilizing Substitutes

• Building an Environment
• Safety and Security Practices
• Maintain Equipment and Grounds
• Administrative Activities
• Building and Renovating Schools
• Risk Management
• Compliance

• Aligned Curriculum
• Design Curriculum
• Curriculum Implementation
• Text Book Selection and Ordering

• Instruction
• Course Design
• Technology
• Creativity
• Professional Development

• Nourished (Food, Mind, Body, Spirit)
• Physical Education
• Playground Design
• Food Services
• Counseling Services 
• Library and Research Practices
• Nurse & Health Services

Organizational Barriers

Curriculum, Instruction, 
Assessment

Human Resources Information 
Technology

Facilities

Procurement Finance & Accounting Child Nutrition Transportation

Payroll

Security
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Departments Operate Vertically

Work Occurs Horizontally
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Reengineering is the Key

• Without reengineering, projects come with a 
lifetime guarantee for disappointment

• All tangible benefits are derived from business 
process change, not technology

• The cycle of business, often requires you to 
build the plane in the air

• Transparency is not the answer – Don’t pave 
the cow path

“Implementing any significant technology solution, without a focused reengineering 
effort of processes and activities isn’t worth the effort (and may be impossible).”

Reengineering is the Key

• You cannot assume the whole will be fine if only 
each department would take care of themselves

• Provides opportunities for workforce to focus on 
more value added responsibilities

• Since inputs are static, process improvement is 
the only way to improve results

“Implementing any significant technology solution, without a focused reengineering 
effort of processes and activities isn’t worth the effort (and may be impossible).”
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Reengineering is the Key

• Lean Six Sigma combines the two most important improvement 
trends of our time: making work better (using Six Sigma) and 
making work faster (using Lean principles)

• Although originating in the manufacturing industry, these basic 
principles can apply across every business environment

“Kaizen” is Japanese for “improvement” or “change for the better”.  In the 1950’s, Japan embarked on 
an industrial rebuilding program which included an extensive focus on both process improvement 
and principles in quality.  The basis of these programs are now often referred to as “Lean Six Sigma”.

Reengineering is the Key

• Lean Six Sigma is based on four keys:
o Delight your customers (internal and external) with speed and 

quality
o Improve your processes
o Work together for maximum gain
o Base decisions on data and facts

“Kaizen” is Japanese for “improvement” or “change for the better”.  In the 1950’s, Japan embarked on 
an industrial rebuilding program which included an extensive focus on both process improvement 
and principles in quality.  The basis of these programs are now often referred to as “Lean Six Sigma”.
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It’s All About Process

“If you can’t describe what you are 
doing as a process, you don’t know 
what you’re doing.”  

- W. Edwards Deming

To Be Fair, He Also Said…

“A bad system will beat a good 
person every time.”  

- W. Edwards Deming
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Four Keys to Lean Six Sigma

Lean Six Sigma
Delight 

Customers *
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#1
You must define 
your customer 
(internal and 

external) before 
you can delight 

them with 
speed and 

quality

Four Keys to Lean Six Sigma

Lean Six Sigma
Delight 

Customers *
Improve
Processes

Q
u
ality

Sp
e
e
d

V
ariatio

n
 &
 

D
efe

cts

P
ro
ce
ss Flo

w

Data and Facts

Teamwork

#2
Once you 

understand your 
customer, the next 
step is to improve 
your processes to 

meet customer 
needs
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Four Keys to Lean Six Sigma

Lean Six Sigma
Delight 
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#3
Work 

together 
across the 

enterprise for 
maximum 

gain

Four Keys to Lean Six Sigma
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Base decisions 

on data and facts
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The Five Laws of Process Performance

• Customers (internal and external) are important

• Speed, quality, and reduced expense are directly linked

• You need to eliminate variation and defects, and focus on process flow if 
you want to deliver quality, speed, and reduced expense

• Data is critical to making sound business decisions

• People have to work together across the enterprise to make the kinds of 
improvements that customers will notice

The overriding point to this approach can be boiled down into five basic issues.  
Those data points include:

It is a Target Rich Environment
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Opportunities are Everywhere

• People understand paper savings, but there is sooo
much more through integration

• Opportunities are all around us
• Opportunities are often presented as cries for help 

after the organization can no longer handle the 
workload

Opportunities are Everywhere

• Once the process is broken, people often feel they 
don’t have time to fix it, but they should be thinking 
they don’t have time not to...

• We encourage everyone in the organization to 
consider the possibilities and look to the future

• The identification and proper prioritization of these 
opportunities can be a full-time job
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An Army of Evangelists  

“Golf is a game of luck; the more I 
practice, the luckier I get”

- Ben Hogan

Hiring “As-Is” Process
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Hiring “As-Is” Process Breakdowns

Out of 
Scope!

Hiring “To-Be” Process
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The Cost of Poor Quality

Our Partnership

• FISD/DocuNav relationship now into 8th year

• Agreements signed on April 16, 2012

• 300 full licenses and 10,000 participant licenses

• Occasional special development projects

• Deployed at some level into essentially every department

• Don’t be a hammer looking for a nail, but if it walks like a duck…
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Departmental Involvement

• Accounts Payable
• Accounts Receivable
• Athletics
• Benefits
• Child Nutrition
• Communications
• Compliance
• Curriculum & Instruction
• Finance & Accounting
• Human Resources

• Nursing
• Payroll
• Professional Development
• Purchasing
• Risk Management
• Security
• Student Services
• Technology
• Transportation

User defined solutions are often limited only by their own imagination.
One key is to understand the tools that are available.

DocuNav and Laserfiche

• Document Imaging

• Document Archiving

• Forms

• Workflow

• Integration

• Connector

• Quick Fields

• Business Process

• Roles and Security

Tools in the Toolbox
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The Tools to Succeed

It doesn’t 
matter how 

many 
resources you 

have.

If you don’t 
know how to 
use them, it 
will never be 

enough.

Disparate Data Sources

eSchool

• Demographics
• Dashboard
• Discipline
• Scheduling
• Mark Reporting
• Attendance
• Teacher Access 
• Medical 
• Longitudinal 
• Home Access 
• Personal Grad
• Student Fees
• Master Schedule
• Regulatory Swfr

eFinance

• Financial  Acct
• Budgeting
• HR
• Job Applicant 
• Position Cntl
• Employee Access
• TSSI Interface
• Optioecom
• Regulatory Swfr

Aware/Eduphoria

OnCourse
(Discipline)

Naviance
(Counselor)

TipWeb
(Textbook)

Horizon
(Library)

Child Nutrition

Transfinder
(Transportation)

AESOP/BAC
(Timecard)

SIS Database BIS Database

eSchool Sites eFin Sites

Certicia Data Validation

Decision ED
Student Success

Multiple
Miscellaneous 

Platforms

Basic Student Demographic Information
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Chaos to Order

eSchool eFinance

Aware/Eduphoria
OnCourse
(Discipline)

Naviance
(Counselor)

Hayes
(Textbook)

LS2
(Library)

CNP – 1SourceTravel Tracker
(Transportation)

Data Base Administration
Decision ED

Student Success

Multiple
Miscellaneous 

Platforms

Data Validation

Laserfiche and SQL Integration Layer

Integration Configuration Management

InfoSnap

Internet

Active Directory / LDAP

Empower
(Timecard)

3rd Party Hosted 
Platforms

ECM – Images, Forms, Workflow, Integration
AESOP

(Absence/Placement)
Presagia
(FMLA)

Hall Pass
Visitor Mgmt

App‐Garden
Volunteer Mgmt

Plan for the Future

Foundation 
is important

Don’t 
overload the 
infrastructure

Look for industrial strength solutions
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Rapidly Evolving Technology

Photo is from the IBM delivery, 
September,1956

Rapidly Evolving Technology

The hard drive you’ve been 
waiting for - 1981
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Your user community 
needs to know…
• Workflow can be used as the integration layer between systems 

supported within the business

• Workflow can monitor and generate actions necessary for business 
process

• Document search capabilities eliminate the need for duplicate record 
tracking;   documents will be immediately available to all approved users 
(even if in use by others)

• Customized Forms can be used to launch any business process 

• Documents can be searched by multiple record structures, including 
internal text and identified metadata

• Documents can be easily redacted and highlighted, yet 
maintaining document integrity

• Security can be managed at the individual or organizational level 

• Streamline the workflow of documents between departments and 
employees

• Electronic documents are protected by our network backups and 
less susceptible to theft, loss and destruction from natural 
disasters

Your user community 
needs to know…
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• It’s not about headcount reduction, it’s about opportunity to focus 
on value added activities

• Establishes groundwork for best practices in business process 
automation

• Limited only by our own imagination

Your user community 
needs to know…

The Benefits

• Provides common integration opportunities

• Reduce the cost of paper

• Lost productivity searching for files

• Labor-intensive archiving

• Physical document storage costs

• Recreating lost and misfiled documents 
costs time and money

• Access to sensitive student and personnel 
documents is difficult to control
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The Benefits

 Eliminate the costs of transporting records

 Instantly fulfill records requests

 Easily locate documents through keyword searches

 Automate and place structure around the filing of 
your records

 View, print and e-mail documents right from your 
desktop computer

 Protect records from unauthorized use with 
comprehensive security

 Integrate to existing applications company-wide

 Impact on overhead costs/service quality

Motivating the Masses

• Identify e-form replacement opportunities

• Begin conversion of electronic forms

• Implement business system functionality 
through workflow

• Organizational Strategic Planning Sessions

• Performance Process Action and 
Discovery Initiatives

• Don’t try to push a rope…Focus on those 
already motivated

• Assess organizational readiness, 
interest, and timing for change 

• Develop high-level 
deployment/priority schedule

• Begin business unit analysis and 
implementation
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Building Commitment

Organizational 
participation

Climate for 
change

Implement and 
sustain

Communicate the Vision

On‐Going Dialogue

Implementation

Critical success factors 
include:

 Executive involvement and 
public commitment

 Strong project management

 Effective change 
management

 Active communications 
strategy

Driving Change

“I always wanted to be a 
pearl.”  

- H. Ross Perot
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Organic Growth

Leadership

1.0

2.0

3.0

And Beyond…

Our Journey…
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The End of the Beginning

• Instill a culture of business process improvement and 
technology enablement

• Encourage ideas to originate organically
• Streamline the workflow of documents between 

departments and employees
• Better use and added value of our human resources
• Eliminate duplication of effort

The End of the Beginning

• Electronic documents are protected by our network 
backups and less susceptible to theft, loss and 
destruction from natural disasters

• Established groundwork for best practices in business 
process automation

• Capturing documents is great, but the real success 
comes with integration and automation - Eliminate 
“swivel chair” integration

• Always look to extend the solution
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It’s a Marathon, not a Sprint

“Start small, think big, find a great partner, 
train your team, and explore the possible”
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