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Veronica Lomas
City of Southlake

City-Wide
Implementation

City of Southlake

Fast Facts about Southlake
• Suburb Suburb of the Dallas/Fort Worth metroplex.
• Population 30,000
• City of Southlake employees – 539
• One of the wealthiest cities in the United States

Background & History
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System Overview
The City of Southlake have been using Laserfiche for over 10 years
All Departments uses Laserfiche
Rio Platform with 108 Full Licenses and 50 Forms Approvers
500+ Employees

City of Southlake Overview

Challenges

Security Time Cost
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Organizing the electronic information received and 
created daily
 Filing system established

Challenges before Laserfiche

Consolidating the high volume of documents in a central file
 keep track
 Control Records

Proliferation of manual processes on paper or digital
 Duplication of documents

• The CSO manages the process for recruitment and 
appointment of citizens to council-appointed boards and 
commissions.

• This process includes marketing vacancies, receiving 
applications, preparing presentation for Council, scheduling 
interviews, and bringing forward resolutions to formally 
appoint members bi-annually, and other times as necessary. 

City Secretary’s Office
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• The departments’ Strengths Weaknesses Opportunities and 
Threats (SWOT) analysis revealed opportunities relating to 
existing training materials and requirements, producing an 
enhanced, online board and commission application by 
utilizing Laserfiche Forms and Workflow. 

City Secretary’s Office

• We created a Laserfiche Form and Workflow for an internal 
process involving travel reimbursement. This form is used to 
reimburse City employees, or elected officials, expenses 
incurred during city related business travel. 

• With the Form and Workflow created, supervisors, 
employees, and elected officials receive email notifications 
regarding the status of the approval process. 

Finance Department
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• In addition, the travel reimbursement form moves through different
levels of approval, with the final notification to the requestor that
the form has been approved.

• Another unique feature, with this particular form, is the automatic 
calculation for per diems, which are based on the City’s 
purchasing policy, and automatic calculation for IRS ratings for 
mileage. Prior to form implementation, the process for travel 
reimbursement might have taken a month to process, but now, the 
approval process takes a week or less. 

Finance Department

• Laserfiche has drastically reduced the time needed to fill many 
open record requests (FOIA). By maintaining the documents online, 
staff is able to quickly direct requestors to the website and assist 
them with obtaining the information they are seeking in a much 
timelier manner. As a local government entity, our results are based 
on customer service. 

Return on Investment
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• The City of Southlake supports an open government philosophy and 
has established a comprehensive online resource for citizens to 
review a variety of government documents, and we provide a 
forum to address any questions that arise. The City’s website, 
https://www.cityofsouthlake.com/ witnessed more than 500,000+ 
people visiting the City “online” during 2017, with over 1.4 million 
page views. To date, the City’s website has had 269,566 visits, 
747,869 page views, and 158,307 unique visitors. The public 
documents portal alone saw 215 unique visits, and 581 page views. 

Return on Investment

• Laserfiche Weblink has played a significant role within the 
organization fostering transparency by providing access to 
public documents for customers, and more importantly 
Southlake’s residents. 

• Making documents available acknowledges that the City 
recognizes the importance and respect held for the citizenry 
by providing a wealth of information, including the City’s 
agendas, minutes, ordinances and resolutions, amongst 
others. 

Return on Investment
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• The time recaptured by staff for the completion of other tasks, 
and the transparencies of our records, has been the most 
significant return on investment. At this time, the City of 
Southlake is housing digitally archived documents with more 
than an estimated 32,900+ documents available online to the 
public, and another estimated 1.1 million+ documents for 
internal use. 

Return on Investment

Veronica Lomas
City of Southlake

Questions?
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